AGENDA
REDWOOD COUNTY BOARD OF COMMISSIONERS
Redwood County is committed to stewardship, respect & shared responsibility in providing
improved cost-efficient services to all!
TUESDAY MAY 20, 2025
COMMISSIONERS ROOM, GOVERNMENT CENTER
REDWOOD FALLS, MINNESOTA
Please Note: This agenda is subject to change due to Department Heads, Government Agencies,
and the public bringing items forward between the posting of the agenda and the actual meeting
time. All times listed below are approximate.

8:30 a.m.
» Call to Order: Pledge of Allegiance
» Open Forum
> Review and approve May 20" meeting agenda.
» Identification of Conflict of Interest
» Review and approve Consent Agenda:
-May 6" Minutes
-Bills

8:30 a.m.
» EMPLOYEE RECOGNITION
1) Dennis Groebner- Commissioner- 10 years of Service with Redwood County

8:30 a.m.
» AUDITOR-TREASURER

Jean Price

1) Review and Approve the Consent Agenda
- Cash Balance Report
- Investment Summary
- Budget Report: General Fund; Road and Bridge; Building; Human

Services; Ditch; Health; Debt Service; Insurance; Solid Waste; Soil and Water

Conservation District Fund
-April 2025 Disbursements

2) Confession of Judgment Acknowledgement

3) Credit Card Approval

8:40 a.m.
» SHERIFF
Jason Jacobson
1) Purchase of Squad Computers
2) Jail Population April 2025
3) Opioid Settlement Grant Application to SWHHS
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8:50 a.m.
» ASSESSOR
Jesse Jacobson
1) Assessing Contracts for years 2026-2028
2) Redwood Falls Assessing Contract

9:00 a.m.
» EXTENSION
Stacy Johnson

9:15 a.m.
» ECONOMIC DEVELOPMENT
Grady Holtberg
1) EDA Project Updates

9:30 a.m.
> BREAK

9:40 a.m.
» PLUM CREEK PARK LIBRARY SYSTEM
Elizabeth Hoffman
1) Annual Update & Budget

9:50 a.m.
» TECHNOLOGY
Paul Parsons
1) Purchase of CyberForceQ Logger

9:55 a.m.
» DITCH AUTHORITY
Nick Brozek
1) Set Hearing Date- Petition to Abandon Tile CD 70

10:00 a.m.
» DRUG COURT
Alison Salazar
1) Budget Funding

10:20 a.m.
» ADMINISTRATION
1) Sweetman Sanitation Amendment
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Personnel Action Items:
1) Recruitment Summary

10:30 a.m.
» CLOSED SESSION- Negotiations Strategies
Pursuant to MN Statute 13D.05, Subdivision 1

Commissioner Items:

1) Board of Adjustment Member Appointment
2) Commissioner’s Reports

ADJOURN:

**QPEN FORUM**

OPEN FORUM PROCEDURES

The open forum will be held at the beginning of the meeting.

Those wishing to speak should sign up and indicate the topic at the beginning of the meeting.
A maximum time of 20 minutes will be allowed for the open forum.

A basic guide of three people per topic with a maximum of five minutes per person.
Those speaking will state their name and address prior to speaking.

Statements should be limited to the issues only.

Apply the “Golden Rule” during presentations.

The Board retains the right to respond or not but may discuss the item.
Personal/Personnel issues will not be heard or discussed.

VXA B WD =



POSTED 5/16/25

OFFICIAL NOTICES/ UPCOMING MEETINGS

May 20th - 8:30 a.m. ~-Redwood County Board Meeting— Redwood County Government Center
Board Room

June 27 - 4:00 p.m. - 6:00 p.m. - Redwood County Work Session - 5 Year Road & Bridge Plan -
Board Room

une 3 - 8:30 am. ~-Redwood County Board Meeting— Redwood County Government Center
y g y
Board Room

June 12 - 8:00 a.m. - 1:00 p.m. — AMC Spring District Meeting — Marshall Golf Club Marshall, MN

June 170 - 3:00 p.m. ~-Redwood County Board Meeting— Redwood County Government Center
Board Room

June 17t — 6:00 p.m. ~-Redwood County Board of Equalization- Redwood County Government
Center Board Room



REDWOOD COUNTY, MINNESOTA
May 6, 2025

The Board of County Commissioners met in regular session at 8:30 a.m. in the Commissioner’s
Room in the Government Center, Redwood Falls, Minnesota.

Present for all or portions of the meeting were Commissioners Dennis Groebner, Bob Van Hee,
Jim Salfer, Corey Theis, Rick Wakefield, County Administrator Vicki Kletscher, Administrative
Assistant Sierra Fluck, Assistant County Attorney Marissa Pacheco, Maintenance Director Loren
Gewerth, Technology Coordinator Paul Parsons, Environmental Director Nick Brozek, County
Sheriff Jason Jacobson, County Recorder Amy Gewerth, County Engineer Anthony Sellner,
Human Resource Coordinator Michelle Koenig, Probation Supervisor Sarah Eischens, Probation
Officers Amber Tissue, Tamera Johnson- Bolluyt, and Duane Frank.

Chair Wakefield called the meeting to order asking for the Pledge of Allegiance to the Flag.

On motion by Van Hee, second by Wakefield, the Board voted unanimously to approve the May
6 agenda.

Chair Wakefield asked the Board Members to identify any areas in which they had a
conflict of interest. Commissioner Groebner identified a conflict in the road and bridge bills.

CONSENT AGENDA
¢ On motion by Salfer, second by Groebner, the Board voted unanimously to approve the
following:
o April 15" Board Minutes
o Bills
General Fund $ 117,525.27
Building Fund $ 9,864.29
Ditch Fund $ 127,032.47
Forfeited Tax Sale $ 38.72
EDA $ 163.88
Road & Bridge Fund $ 1,153.36
Insurance $ 627.48
o Bills exceeding $2,000:
Vendor Name Amount
ELAN CORPORATE PAYMENT SYSTEMS 10,929.10
Final Total: 10,929.10
Vendor Name Amount
ALPHA WIRELESS COMMUNICATIONS CO 9,864.29
AMERICAN SOLUTIONS FOR BUSINESS 5,615.03
ASCENSUS 2,300.00

BCL TELEVISING 3,071.00
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CHERRYROAD MEDIA 7,027.02
COLE PAPERS INC 3,810.28
COUNTY OF YELLOW MEDICINE 24,004.43
ELEMENT MATERIALS TECHNOLOGY ST 10,750.00
FLEET SERVICES DIVISION-DEPT OF ADM 12,017.50
G & R CONTROLS INC 10,337.25
ISG 19,885.00
LITZAU FARM DRAINAGE INC 76,108.08
MAAS CONSTRUCTION CO 3,629.05
MN DEPT OF TRANSPORTATION 4,186.96
QUILLLLC 2,038.47
REDWOOD COUNTY HISTORICAL SOC 20,000.00
SMITH & JOHNSON 5,000.00
SW MN REGIONAL PUBLIC SAFETY BOAR 5,000.00
UNITED COMMUNITY ACTION PARTNERS 7,365.00
41 Payments less than 2000 13,427.67
Final Total: 245,437.03
EMPLOYEE RECOGNITION
e The Board recognized Vicki Kletscher, County Administrator, for 20 years of service to
Redwood County
e The Board recognized Amy Busse, County Attorney, for 5 years of service to Redwood
County.
TECHNOLOGY

¢ On motion Theis, second by Van Hee, the Board voted unanimously to approve the
Purchase of 10 new desktop computers, attorney laptop, and spare deployable laptop
from Dell State Contract #C00000114507in the amount of $16,402.70.

RECORDER

e On motion by Salfer, second by Wakefield, the Board voted unanimously to approve the
TriMin Software License Agreement for Recorder Office.

MAINTENANCE

e On motion by Salfer, second by Groebner, the Board voted unanimously to approve the
quote for landscaping at the Justice Center with Lifestyle Landscaping LLC in the
amount of $8,865.00.

e On motion by Theis, second by Groebner, the Board voted unanimously to approve the
landscaping contract with Lifestyle Landscaping LLC for landscaping at the Justice
Center in the amount of $8,865.00.

SHERIFF

¢ On motion by Theis, second by Van Hee, the Boad voted unanimously to approve the
Mutual Aid Agreement with Nobles County for intercounty use of Sheriff’s officer,
personnel, equipment, and facilities.
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DITCH AUTHORITY

[ ]

On motion by Theis, second by Groebner, the Board voted unanimously to enter into
Ditch at 8:47 a.m.

On motion by Groebner, second by Van Hee, the Board voted unanimously to approve the
Petition for impound, reroute, and diverting CD 93.

On motion by Theis, second by Van Hee, the Board voted unanimously to approve
December 3,2024, March 18, 2025, and April 15, 2025, CD93 meeting minutes.

On motion by Salfer, second by Theis, the Board voted unanimously to approve rip rap
supply for JD 36 with L & S Construction in the amount of $764,030.22.

Other Bids Received:
CMF 772,155.68

On motion by Theis, second by Wakefield, the Board voted unanimously to approve ditch
repair for JD 36 with MNL in the amount of $221,554.91.

Other Bids Received:

Company Bid Amount

L & S Construction $314,570.96
Noomen Excavating $508,582.95
Selly Excavating $297,318.03

On motion by Theis, second by Groebner, the Board voted unanimously to approve the
Contracts with L & S Construction for riprap supply and MNL for ditch repair of JD36
pending County Attorney approval.

Brozek informed with the board Dauer’s are requesting seed reimbursement on JD36.
Adjourned Ditch meeting at 9:08 a.m.

ROAD & BRIDGE

[ ]

On motion by Salfer, second by Groebner, excluding the bill with Turbes Ag Sales that
Groebner identified a conflict of interest with, the Board voted unanimously to approve
the road and bridge bills in the amount of $189,907.71.

On a motion by Salfer, second by Van Hee, with Groebner abstaining due to a conflict of
interest, the Board voted to approve the bill from Turbes Ag Sales in the amount of
$3,666.30.

Vendor Name Amount
FARM-RITE EQUIPMENT OF WILLMAR INC 2,671.20
KECK TREE SERVICE 47,540.00
KERKHOFF PLUMBING & HEATING INC 3,610.00
M-R SIGN CO INC 2,116.45
MIDSTATES EQUIPMENT & SUPPLY INC 3,795.00
NORTH CENTRAL INTERNATIONAL LLC 3,818.26

SCHMIDT CONSTRUCTION INC 87,300.00
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TURBES AG SALES & SERVICE LLC 3,666.30
VALLEY EARTHWORKS INC 6,110.00
WIDSETH SMITH NOLTING & ASSOCIATE 12,106.08
48 Payments lessthan 2000 20,840.72

Final Total: 193,574.01

e On motion by Theis, second by Wakefield, the Board voted unanimously to approve the
cancelling purchase of snowplow truck boxes and attachments as ordered at the May 21,
2024, board meeting from J-Craft in the amount of $353,178.

¢ On motion by Salfer, second by Groebner, the Board voted unanimously to approve the
purchase of snowplow truck boxes and attachments from J-Craft in the amount of
$264,842 for the 2025 and 2026 47X Western Star tandem axle trucks from State
Contract #222960.

e On motion by Theis, second by Van Hee, the Board voted unanimously to approve the
purchase of snowplows from Towmaster in the amount of $88,336 for the 2025 and 2026
47X Western Star tandem axle trucks from State Contract #267372.

e On motion by Salfer, second by Groebner, the Board voted unanimously to approve the
purchase of chip seal oil from Flint Hills Resources in Marshall, MN from State Contract
#217940 in the amount of $545,130.

e Sellner updated the Board on grounds maintenance history, bids and options moving
forward.

¢ On motion by Wakefield, second by Van Hee, the Board voted unanimously to approve
bid for mowing and ground maintenance contract on Dekalb and Normandale street to
Scott’s Lawn Service and snow Removal, LLC in the amount of $9,715.00.

Other Bids Received:

Company Bid Amount
Doug’s Lawn & Landscaping Service $12,125.00
Smith Lawn Care Co. $10,800.00

e On motion by Salfer, second by Groebner, the Board voted unanimously to authorize the
Board Chair and Administrator to sign mow and ground maintenance Contract with
Scott’s Lawn Service and Snow Removal, LLC.

e Sellner updated the Board on the current 2025 Construction projects.

e On motion by Theis, second by Groebner, the Board voted unanimously to approve the
Construction contract 25-2 for CMP 25-PM; retlectorized pavement markings to
KAMCO in the amount of $110,467.60.
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Other Bids Received:
Company Bid Amount
Sir Lines-A-Lot, LLC $112,708.69
Vogel Traffic Services, Inc. $895,617.75

On motion by Theis, second by Salfer, the Board voted unanimously to authorize the
Board Chair and Administrator to sign Construction Contract 25-2 with KAMCO in the
amount of $110,467.60.

On motion by Van Hee, second by Groebner, the Board voted unanimously to approve the
agreement with Twin Cities and Western Railroad to replace railroad crossing on CSAH
17 in the amount of $45,066.86.

On motion by Groebner, second by Theis, the Board voted unanimously to Authorize to
advertise for 2025 bridge deck mill and overlay projects.

On motion by Groebner, second by Theis, the Board voted unanimously to set the Board
Work Session for June 2, 2025, from 4pm-6pm at the Highway Department and the
Public Hearing for June3, 2025 at 10am in the Board Room for the Five Year Road &
Bridge Plan.

PROBATION

Eischens updated the Board on the probation programs.

ADMINISTRATION

On motion Theis, second by Van Hee, the Board voted unanimously to rescind motion on
March 18, 2025, acknowledging a gambling application from First Woman, Vicki
Fredricks for a gambling activity on July 9.

On motion by Salfer, second by Van Hee, the Board voted unanimously to acknowledge
the gambling application from First Woman, Redwood Falls for activity to be held on
July 10, 2025, at Vicki’s Camp N Country Jam.

On motion by Groebner, second by Van Hee, the Board voted unanimously to approve
Certification of Trail Completion 4" Benchmark and new application.

On motion by Theis, second by Van Hee, the Board voted unanimously to Acknowledge
Confession of Judgement for parcel 88-200-0060.

On motion by Van Hee, second by Theis, the Board voted unanimously to approve 2025
Liquor License Applications for TMB Sports Club- Milroy Irish 3.2 and TMB Sports
Club Milroy Irosh strong beer/wine.

Personnel

On motion by Salfer, second by Theis, the Board voted unanimously to Acknowledge the
hiring of Miranda Trebesch Conservation Specialist for Soil & Water on AFSCME Grade
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10/Step 4 $30.51, due to experience, effective May 12, 2025, Susie Terhaar
Administrative Assistant for Soil & Water at AFSCME Grade 8/Step 6 $23.72, due to
experience, effective May 19, 2025, and Alexander Vang Assistant County Attorney Non-
Union Salary Schdule Grade 18/Step 5 $49.79, due to experience, effective June 2, 2025.

COMMISSIONERS

Wakefield: Redwood-Cottonwood Rivers Control Area II, Southwest Health & Human
Services, Personnel, Plum Creek Park Library System

Salfer: Southwest Health & Human Services, Western Mental Health, Nurse Family
Partnership, Personnel.

Groebner: Minnesota Valley Regional Railroad Authority, Redwood Historical Society,
Friends of Gilfillan.

Theis: Belview City Council, Planning & Zoning, Redwood Renville Regional Solid
Waste Authority.

Van Hee: Homeless & Hungry, Fair Board, PrimeWest, Southwest Regional Development
Commission, MN Rural Counties.

ADJOURN
e There being no further business, Chair Wakefield declared the meeting adjourned at
11:27
a.m.
Rick Wakefield, Chair
Board of County Commissioners
Attest:
Vicki Kletscher

County Administrator
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REVENUE FUND:

$4,310,525.06

PHS FUND:

486,875.00

261,606.04



Wells Fargo Advisors (Steps Up 1%-3%) (Sold $150,000 & $56,405 to General Fund)
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REQUEST FOR BOARD ACTION

Requested Board Date: 05-20-2025 Originating Dept..} AT
Preferred 2" Date:
Discussion Item: Presenter:}JJean Price
Confession of Judgment estimated time | § minutes
needed:
Acknowledgement
Board Action:l / | Yes, action required | |N0, informational only

If Action, Board Motion Requested:

Acknowledge Confession of Judgment for parcel 85-200-1380

Background Information:

Parcel #85-200-1380 - Zach DeSmitch (aka Zach SeSmith) (Delinquent 2017-2019, 2024) City of Milroy- Confessed
$3,485.01 - made initial payment of 10% of $348.51 and paid additional fees for: Confession of Judgment-$130,
Publication of Notice of Expiration of Redemption-$104.06, Posting of Notice of Expiration of Redemption-$50, Certified
Mailing-$9.68, and Sheriff Service-$50.

The confession will have the remaining 90% spread out over 9 years at an interest rate of 8% with the 2nd payment
coming due December 2026. Payments can be made anytime during the year. The amount collected in a confession
are collected just like a delinquent payment. Current taxes must be paid each year before they become delinquent.
Per MN Statute 279.37, subd. 3-5 - the legal right to confess judgment does not require the approval of the County
Auditor or County Board, just notification that one has been accepted into the County Auditor's Office.

Supporting Documents: l:l Attached M None
County Attorney Reviewed Information: |:|C0mpleted |:|In Progress Not applicable

Administrators Comments:

Reviewed by Administrator: Yes DN o

** The deadline for submitting items is 4:30 p.m. Wednesday prior to a Tuesday board day **



REQUEST FOR BOARD ACTION

Requested Board Date: 05/20/2025 Originating Department:] Aud/Treas
Preferred 2" Date:
Discussion Item: Presenter:| jean
timated ti ded: | S min
Credit Card Approval estimated fime neede
Board Action: / Yes, action required No, informational only

If Action, Board Motion Requested:

Approve a credit card for Susie Terhaar, Administrative Assistant, at Soil and Water.

Background Information:

Per Nick Brozek, Soil and Water needs a County credit card. Request to get a credit card for
Susie Terhaar to use out at Soil and Water.

Supporting Documents: Attached / None

County Attorney Reviewed Information: DCompleted EI In Progress N0t applicable

Administrators Comments:

Reviewed by Administrator: / Yes \_|N0

** The deadline for submitting items is 4:30 p.m. Wednesday prior to a Tuesday board day **



REQUEST FOR BOARD ACTION

Requested Board Date: 05/20/2025 Originating Dept.:|Sheriff
Preferred 2" Date:
Discussion Item: Presenter: Shel"lff Jacobson
Purchase of squad computers estimated time |5 Minutes
needed:
Board Action:‘ / Yes, action required No, informational only

If Action, Board Motion Requested:

vehicle power supplies for $19,956.00.

Approve the purchase of 6 Panasonic Toughbook 55 computers, docking stations, and

Background Information:

Minnesota state contract number 179907. These machines are needed due to the
expiration of support on Windows 10 in October of 2025. These machines are located in
the deputies squad cars and are vital to their job duites.

Supporting Documents:

[
County Attorney Reviewed Information: ll:kompleted
Date Legal Request Submitted to County Attorney:

Date Requestor Requires Review Completion:

Administrators Comments:

|ln Progress

v

Attached lj None |:|

Not applicable

Reviewed by Administrator: Yes ‘EINO

** The deadline for submitting items is 4:30 p.m. Wednesday prior to a Tuesday board day **




BAYCOM -

SAM COLUCCI

9494 HEMLOCK LANE NORTH
MAPLE GROVE, MN 55369
PHONE: 920-544-4311

FAX: 920-468-8615

scolucci@baycominc.com

QUOTE NO. SC20250505G

PRICING AND FINANCIAL OPTIONS SPECIFIC TO THIS OFFERING:
EQUIPMENT DETAILS AND PRICING

QTY

MODEL AND DESCRIPTION

REDWOOD COUNTY SHERIFF'S OFFICE

KATELYN TORGERSON
303 E 3RD STREET

REDWOOD FALLS, MN 56283

5/5/2025
507-637-1318

Katelyn T@co.redwood.mn.us

UNIT PRICE___TOTAL PRICE

Minnesota State Contract Number 179907

Panasonic Toughbook 55
Windows 11 Pro, Intel Core i5-1345U (up to 4.7GHz) vPro Processor
14" FHD Gloved Multi Touch Display
16GB SDRAM, 512GB Opal Solid State Drive
USB-C Thunderbolt 4, USB-A (2), HDMI, MicroSDXC
Wi-Fi 6E, Bluetooth 5.3, Ethernet NIC 10/100/1000
Tetra Array Microphone, 92db Speakers, Audio In/Out 3.5mm
Infrared Webcam with Privacy Cover
Emissive Backlit Keyboard
Standard Battery and AC Power Adapter
3 Year Preferred (Parts & Labor) Warranty

OPTIONS:
3 Year Subscription to Smart Compliance: $104.00 each

Firmware Level Security to meet current CJIS Compliance
Extend Preferred (Parts & Labor only) Warranty to 4 Years: $198.00 each
Extend Preferred (Parts & Labor only) Warranty to 5 Years: $321.00 each
Upgrade Warranty to 3 Year Protection Plus (No Fault): $269.00 each
Upgrade Warranty to 4 Year Protection Plus (No Fault): $469.00 each
Upgrade Warranty to 5 Year Protection Plus (No Fault): $719.00 each
Add 4G LTE with Satellite GPS: $280.00 each
Add 4G LTE with Satellite GPS and Dedicated GPS: $471.00 each
Upgrade to 32GB SDRAM: $359.00 each
Desktop Docking Station with Single HDMI Port: $297.00 each
Desktop Docking Station with Two HDMI Ports: $397.00 each
Vehicle Docking Station (no antenna pass through): $606.00 each
Vehicle Docking Station (dual antenna pass through): $720.00 each
Vehicle Power Supply: $153.00 each

Payment With Order: Net 30 Days

Quotation Good for 90 Days

We impose a surcharge of 2% on credit card purchases over
$1,000.00 which is not greater than our cost of acceptance.

Your signature is an agreement to purchase and an acceptance of Baycom's Terms & Conditions

(http:/iterms.baycominc.com)

Approved By: /

AUTHORIZED CUSTOMER SIGNATURE

$2,567.00 $15,402.00
$606.00 $3,636.00
$153.00 $918.00
EQUIPMENT COST: $19,956.00
SHIPPING: Included
TAX: Exempt
TOTAL: $19,956.00
DATE

All of the information listed on this proposal is confidential and proprietary information.
If You Have Any Questions, Please Contact Sam Colucci at 920-544-4311






REQUEST FOR BOARD ACTION

05/20/2025

Originating Dept.: S h e nff's Offl ce

Requested Board Date:
Preferred 2™ Date:

Discussion Item: Presenter:}Jason Jacobson
Approve Opioid Settlement Grant estimated time 5 minuteS
application to SWHHS needed:

Board Action:l / | Yes, action required | |N0, informational only

If Action, Board Motion Requested:

Approve opioid settlement grant application from the Sheriff's office to SWHHS.

Background Information:

The third round of funds through the SWHHS Opioid Advisory Council are being released through the grant
application process. The third round is $400,000. The RCSO is seeking funds to cover a Tek84 Intercept full
body scanner costing approximately $150,000. This scanner will be placed in our jail and help in our fight to
prohibit opioids and other controlled substances from our facility.

This grant does not require a financial match from the county.

Supporting Documents: Attached u None
County Attorney Reviewed Information: I:‘Completed |:|In Progress Not applicable

Administrators Comments:

Reviewed by Administrator: Yes |:|N0

** The deadline for submitting items is 4:30 p.m. Wednesday prior to a Tuesday board day **
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REQUEST FOR BOARD ACTION

Requested Board Date: 05/20/2025 Originating Dept.:JAssessor
Preferred 2" Date: 06/03/2025

Presenter:|Jesse Jacobson

Discussion Item:

timated ti i
Assessing contracts for year 2026-2028 needed: S minutes

Board Action:‘ / Yes, action required No, informational only

If Action, Board Motion Requested:

Approve 38 assessing contracts between the cities/townships And Redwood County for
assessing services.

Background Information:

The contracts are for assessment years 2026, 2027 & 2028. $12/parcel will be the
compensation amount for all 3 years.

Supporting Documents: ZI Attached lj None |:|

\ -
County Attorney Reviewed Information: lompleted |ln Progress Not applicable
Date Legal Request Submitted to County Attorney:

Date Requestor Requires Review Completion:

Administrators Comments:

Reviewed by Administrator: Yes ‘EINO

** The deadline for submitting items is 4:30 p.m. Wednesday prior to a Tuesday board day **



REQUEST FOR BOARD ACTION

Requested Board Date: 05/20/2025 Originating Dept.:]ASSESSOR
Preferred 2" Date: 06/03/2025

Presenter:|Jesse Jacobson

Discussion Item:

. estimated time i
Redwood Falls assessing contract needed: © TS
Board Action:‘ / Yes, action required No, informational only

If Action, Board Motion Requested:

To approve the assessing services contract between The City of Redwood Falls and
Redwood County for the 2026, 2027 & 2028 assessment year.

Background Information:

The term of the contract will use the same compensation amount as the 2025 assessment.
$52,700 is the agreed upon compensation per year.

Supporting Documents: :I Attached None |:|

[
County Attorney Reviewed Information: ll:kompleted / |ln Progress Not applicable
Date Legal Request Submitted to County Attorney: 05/07/2025

Date Requestor Requires Review Completion:

Administrators Comments:

Reviewed by Administrator: Yes ‘EINO

** The deadline for submitting items is 4:30 p.m. Wednesday prior to a Tuesday board day **



ASSESSMENT AGREEMENT BETWEEN LOCAL UNIT AND COUNTY OF
REDWOOD

THIS AGREEMENT (“Agreement”), Made and entered into by and between the
COUNTY OF REDWOOQOD, a political subdivision of the State of Minnesota, hereinafter referred
to as the "COUNTY", and the City of Redwood Falls, a political subdivision of the State of
Minnesota, hereinafter referred to as "CITY”;

WHEREAS, said CITY lies wholly within the COUNTY OF REDWOOD and
constitutes a separate assessment district;

WHEREAS, under such circumstances, the provisions of Minnesota Statutes,
Section 273.072 and Minnesota Statutes, Section 471.59 permit the County Assessor to provide
for the assessment of property;

WHEREAS, said CITY desires the COUNTY to perform certain assessments on behalf
of said CITY; and

WHEREAS, the COUNTY maintains a County Assessor pursuant to Minnesota
Statutes, Section 273.061 and is willing and able to provide assessment services to CITY;

NOW, THEREFORE, in consideration of the mutual covenants contained herein, it is
agreed as follows:

1. Scope of Services. The COUNTY shall perform the property assessment for the CITY in
accordance with property assessment procedures and practices established and observed
by the COUNTY, the validity and reasonableness of which are hereby acknowledged and
approved by the CITY. Any such practices and procedures may be changed from time to
time, by the COUNTY in its sole judgment, when good and efficient assessment
procedures so require. The property assessment by the COUNTY shall be composed of
those assessment services which are set forth in Exhibit A, attached hereto and made a
part hereof by this reference, provided that the time frames set forth therein shall be
considered to be approximate only.

2. Term. This Agreement shall commence on June 1, 2025, and shall terminate on May 31,
2028. Either party may initiate an extension of this Agreement for a term of three years
by giving the other written notice of its intent to so extend prior to ninety (90) days prior
to the anniversary date of this agreement. Any extended term hereof shall be on the same
terms and conditions set forth herein. If the party who receives said notice of intent to
extend gives written notice to the other party of its desire not to extend prior to, ninety
(90) days, this Agreement shall terminate on May 31, 2028.

3. Records and Information. All information, records, data, reports, etc. necessary to allow
the COUNTY to carry out its herein responsibilities shall be furnished to the COUNTY
without charge by the CITY, and the CITY agrees to cooperate in good faith with the
COUNTY in carrying out the work under this Agreement.




The COUNTY shall own and retain all records, including but not limited to any and all
assessment appraisal records, created by the County Assessor under this Agreement and
shall be the responsible party for said records under the Minnesota Government Data
Practices Act (Minnesota Statutes Chapter 13). The COUNTY shall continue to own and
retain, subject to statutory retention obligations, all such records after the termination of
this Agreement.

. Duties of COUNTY. The COUNTY will abide by the requirements of Minnesota Statute,
section 273.061 for establishment of an office of county assessor. The COUNTY
represents that is has, or will secure at its own expense, all personnel required to perform
the assessment services under this agreement. All such personnel shall meet the
applicable accreditation standards and other ethical guidelines that apply to individuals
providing assessing services in the State of Minnesota.

The COUNTY shall provide all assessing duties and services to CITY and shall prepare
and submit such reports as shall be necessary and required by Minnesota law. The
County Assessor shall attend such meetings, hearings, board of review hearings or other
such public meetings or hearings as shall reasonably be required to fulfill the duties and
obligations of the COUNTY under this Agreement.

. Authorized Representative. The County Assessor shall serve as the Authorized
Representative of the County and as the liaison with the CITY. The Authorized
Representative shall have the express authority to make all contacts with the CITY on
behalf of the County. The CITY shall submit reports and other materials prepared
pursuant to this Agreement to the Authority’s Authorized Representative, by mailing or
delivering them to:

Redwood County Assessor

403 S Mill Street

Redwood Falls, Minnesota 56283

. Relationship between the Parties. It is agreed that nothing herein contained is intended or
should be construed in any manner as creating or establishing the relationship of joint
ventures, co-partners, or an association between the parties hereto or as constituting the
CITY as the agent, representative or employee of the COUNTY for any purpose or in any
manner whatsoever.

. Indemnification. The CITY agrees that it will defend, indemnify and hold the COUNTY,
its elected officials, officers, agents, employees and duly authorized volunteers harmless
from any and all liability (statutory or otherwise) claims, suits, damages, judgments,
interest, costs or expenses (including reasonable attorney’s fees, witness fees and
disbursements incurred in the defense thereof) resulting from or caused by the negligent
or intentional acts or omissions of the CITY, its officers, agents, contractors, employees
or duly authorized volunteers in the performance of the responsibilities provided by this
Agreement. The CITY’s liability shall be governed by Minn. Stat. Chapter 466 and other
applicable law, rule and regulation, including common law.

COUNTY agrees that it will defend, indemnify and hold the CITY, its elected officials,

(2)



10.

11.

officers, agents, employees and duly authorized volunteers harmless from any and all
liability (statutory or otherwise) claims, suits, damages, judgments, interest, costs or
expenses (including reasonable attorney’s fees, witness fees and disbursements incurred
in the defense thereof) resulting from or caused by the negligent or intentional acts or
omissions of the COUNTY, its officers, agents, contractors, employees or duly
authorized volunteers in the performance of the responsibilities provided by this
Agreement. The COUNTY s liability shall be governed by Minn. Stat. Chapter 466 and
other applicable law, rule and regulation, including common law.

Compensation. Each assessment year begins on June 1 and ends May 31. In
consideration for said assessment services, the CITY shall pay to the COUNTY the sum
of $52,700 for assessment year 2026, $52,700 for assessment year 2027, and $52,700 for
assessment year 2028. Payment shall be made payable for assessment year 2026 one-half
on June 15, 2025, and the other half on January 15, 2026. Payment shall be made payable
for assessment year 2027 one-half on June 15, 2026, and the other half on January 15,
2027. Payment shall be made payable for assessment year 2028 one-half on June 15,
2027, and the other half on January 15, 2028. Payment would be made payable to the
County of Redwood directed to the County Auditor/Treasurer.

Notice. Any notices required or permitted to be given under this Agreement: (i) shall be
in writing signed by or on behalf of the party making the same; (ii) shall be deemed given
or delivered (a) if delivered personally, when received, (b) if sent from within the United
States by registered or certified mail, postage prepaid, return receipt requested, on the
third business day after mailing, or (¢) if sent by messenger or reputable overnight courier
service, on the next business day after mailing; and (iii) shall be addressed to each party
at its address set forth in this Agreement, or at such other address as the parties shall
designate in writing by personal delivery, certified mail, or overnight courier service.

Disputes. The COUNTY’s Authorized Representative will be the initial interpreter of the
requirements of this Agreement and will determine the acceptability of the work to be
provided hereunder. All claims, disputes and other matters relating to the acceptability of
the work must be referred to the COUNTY s Authorized Representative in writing with a
request that a formal decision be made within a reasonable period of time. Written notice
of each claim, dispute or other matter must be delivered to the COUNTY’s Authorized
Representative within 30 days of the occurrence of the event giving rise to the claim,
dispute or other matter. All data supporting the claim, dispute or other matter must be
submitted to the COUNTY s Authorized Representative within 45 days of the event,
unless the COUNTY’s Authorized Representative allows for additional time based on the
availability of complete and accurate data. The COUNTY shall continue to perform
while the claim or dispute is pending. The issuance of a decision by the COUNTY’s
Authorized Representative shall be a condition precedent to the CITY’s exercise of the
rights and remedies the CITY may have under this Agreement or at law with respect to
the claim, dispute or other matter.

Termination.

With Cause. This Agreement may be suspended or terminated by either party if any of
the terms or conditions of this Agreement are violated. In the event either party

)



12.

13.

14.

15.

exercises its right to terminate this Agreement, the terminating party shall submit
written notice to the other party specitying the extent of the termination and the
reasons therefore, and the date upon which termination becomes effective.

Without Cause. Either party may terminate this Agreement without cause by giving at

least 90 days written notice to the other party. Upon receipt of a notice of such
termination, the COUNTY shall take all action necessary to discontinue work
pursuant to the Agreement.

Payment upon Termination. The COUNTY shall be entitled to payment for all work

satisfactorily performed.

If the CITY should cancel this Agreement, as above provided, before the completion of
the then current property assessment by the COUNTY, the CITY agrees to defend and
hold the COUNTY, its officials, officers, agents, employees and duly authorized
volunteers harmless from any liability that might ensue as a result of the non-completion
of a property tax assessment.

Survival. The provisions of this Agreement which, by their terms, impose obligations
that are continuing in nature and which must survive in order to give effect to their
meaning will survive the expiration or termination of this Agreement, including, without
limitation, the following clauses: Indemnification; Records and Information; Governing
Law; Jurisdiction; Venue.

Entire Agreement; Amendments; Conflicts. This Agreement (including the exhibits
attached hereto) constitutes the entire agreement and understanding of the parties with
respect to the subject matter hereof and supersedes all prior and contemporaneous
agreements, documents and proposals, oral or written, between the parties with respect
thereto. Any amendment or modification to this Agreement shall not be valid unless such
amendment or modification (i) is in writing and signed by authorized representatives of
both parties and (ii) references this Agreement. The terms and conditions of the exhibits
are integral parts of this Agreement and are fully incorporated herein by this reference.

Compliance with Applicable Law. The COUNTY agrees to comply with applicable
federal, state and local laws or ordinances, and applicable rules, regulations, and
standards established by any agency of such governmental units, which are now or
hereafter promulgated insofar as they relate to the COUNTY s performance of the
provisions of this Agreement. It shall be the obligation of the COUNTY to apply for, pay
for and obtain all permits and/or licenses required by any governmental agency for the
provision of those services contemplated herein.

Governing Law: Jurisdiction; Venue. This Agreement shall be governed by the laws of
the State of Minnesota, without regard to its conflict of laws rules. For the purpose of
resolving conflicts related to or arising out of this Agreement, the parties expressly agree
that venue shall be exclusively in the State of Minnesota, County of Redwood. The
parties hereby expressly consent to the exclusive personal jurisdiction of the federal and
state courts located in the State of Minnesota, regardless of the citizenship or residency of
either party at the time of the commencement of any legal proceeding.

4)



16.

17.

18.

19.

Equal Employment Opportunity. In connection with the execution of this Agreement, the
COUNTY agrees that it will comply with Minn. State § 363A.08, to not discriminate
against any employee or applicant for employment because of race, color, creed, religion,
national original, sex, marital status, status with regard to public assistance, membership
or activity in a local commission, disability, sexual orientation, or age.

Conflict of Interest. The parties affirms that, to the best of their knowledge, this
Agreement does not result in a conflict of interest with any party or entity, which may be
affected by the terms of this Agreement. The parties agrees that, should any conflict or
potential conflict of interest become known to the parties, they will immediately notify
the other party of the conflict or potential conflict, specifying the part of this Agreement
giving rise to the conflict or potential conflict.

Severability. In the event that any portion of this Agreement shall be held to be invalid,
such invalidity shall not affect the validity of the remainder of this Agreement.

Execution. This Agreement may be executed in one or more counterparts, each of which
shall be deemed an original and to constitute one and the same instrument. Electronic
copies of this Agreement, including without limitation, those transmitted by facsimile or
scanned to an image file, shall be considered originals.

©)



IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by
its duly authorized officers and delivered on its behalf, this 20" day of May 2025.

COUNTY OF REDWOOD
STATE OF MINNESOTA
Reviewed by County
Attorney’s Office: By:
Chair of the County Board
Date: And:

Assistant/Deputy/County Administrator

ATTEST:

Deputy/Clerk of the County Board

CITY OF

By:

Its

And:

Its

City organized under:

Statutory Option A Option B Charter

(6)



EXHIBIT A
CITY OF REDWOOD FALLS

During the contract term, the County shall:

1.

2.

10.

11.

12.

13.

14.

Physically inspect and revalue 20% of the real property, as required by law.
Physically inspect and value all new construction, additions and renovation.

Adjust estimated market values on those properties not physically inspected as
deemed necessary per sales ratio analysis.

Prepare the initial assessment roll.

Print and mail valuation notices.

Respond to taxpayers regarding assessment or appraisal problems or inquiries.
Conduct valuation reviews prior to Board of Review or Open Book Meetings, as
determined by the Local Board at their meeting for a continuance of their annual

meeting in April.

Attend Board of Review or conduct Open Book Meeting. Prepare all necessary
review appraisals for April meetings.

Maintain an updated property file — current values, classification data and
characteristic data.

Prepare divisions and combinations as required.
Administer the abatement process pursuant to Minn. Stat. §375.192.
Prepare appraisals; defend and/or negotiate all Tax Court cases.

Provide all computer hardware and software applications necessary to complete
contracted services.

Process all homestead and special program applications.

(7)
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REQUEST FOR BOARD ACTION

Requested Board Date: 5/20/25 Originating Dept.:|EDA

Preferred 2™ Date:

Discussion Item: Presenter:| Grady Holtberg
Updates from the most recent EDA estimated time |15 minutes
board meeting on 5/14/25 needed:

Board Action: Yes, action required / No, informational only

If Action, Board Motion Requested:

Background Information:

Provide updates to the board on current EDA projects including Broadband, Housing, and
childcare.

Supporting Documents: ﬁ Attached ﬂ None

County Attorney Reviewed Information: | I(fompleted |In Progress Not applicable
Date Legal Request Submitted to County Attorney:

Date Requestor Requires Review Completion:

Administrators Comments:

Reviewed by Administrator: EIYes | |No

** The deadline for submitting items is 4:30 p.m. Wednesday prior to a Tuesday board day **



290 South Lake St. PO Box 697
Worthington, MN 56187
507-376-5803
plumcreeklibrary.org

May 20, 2025
Subject: Support for Minitex
Dear Redwood County Commissioners,

On behalf of the Plum Creek Library Board, | am writing to express our strong support for Minitex, and
the essential programs it provides to library patrons in our region. The recent reduction in funding for
the Institute of Museum and Library Services (IMLS) poses a significant threat to statewide resource-
sharing services such as MNLINK, Ask A Librarian, Learning Express Library, and many others. These
programs are critical to ensuring equitable access to information and educational resources for all
community members.

MNLINK, in particular, is a heavily used resource in our area. During our annual “Love My Library”
program, many of our patrons expressed their deep appreciation of the service. One patron shared
“Anything | want to read, | can get at the Lake Benton Library or within Plum Creek or MNLINK.” Another
noted, “If the resource isn’t directly in that library, it can be ordered from another library.” A third
highlighted the service, saying, “The librarians are always helpful when finding a book | request. They
even go the extra mile and look for it in interlibrary loan.” These testimonials illustrate the vital role that
MNLINK and similar programs play in our community.

The impact of IMLS-funded services extends beyond individual libraries- it strengthens the entire library
network. We urge you to support continued funding for Minitex and other important programs that are
provided through IMLS funding.

Attached, you will find additional information on how these funding cuts will affect your constituents.
We appreciate your time and consideration and hope that you will stand with us in advocating for these
critical library services.

Please feel free to reach out if you have any questions or need further information.

Sincerely,

Elizabeth Hoffman
Director, Plum Creek Library System



THE IMPACT OF FEDERAL LIBRARY FUNDING

ON THE PLUM CREEK LIBRARY SYSTEM

The Institute of Museum and Library Services

(IMLS) provides valuable support to the Plum

Creek Library System and libraries
across the state. Statewide cultural heritage |.|brary with 60,000

items from all 87 Minnesota counties and 204
cultural organizations across the state.

Minnesota received $3,180,000 in Federal
funding in 2023. Minitex, (Minnesota’s

publicly funded library consortium) received

$1,690,000.00 to provide these services: _
Educational and research resources that are

essential to the success of learners from grade
school to graduate schooland beyond.

STATEWIDE CATALOG

A statewide catalog provides residents with the
ability to request any of 10 million items from
public and academic libraries in Minnesota.

COORDINATED INTERLIBRARY DELIVERY

Interlibrary loan service allows library items to be
borrowed, loaned, and delivered to
any library in the state. Annually, patrons inthe
Plum Creek Library System borrow about
11,000 items, and loan 10,500 items
to libraries across the state.

LIBRARY SERVICE & TECHNOLOGY ACT (LSTA)

Grant funding from the IMLS provided $8000.00 in
funds to develop a professional literature collection
that is available to be shared between libraries.
Training featuring professionals who have
developed, written, and/or spokenon
multilingual collections was provided.

www.plumcreeklibrary.org




REQUEST FOR BOARD ACTION

Requested Board Date: 05-20-2025

Preferred 2" Date: 06-03-2025

Originating Dept.: Technology

Discussion Item:

Presenter:

Purchase of CyberForceQ Logger

needed:

Paul Parsons

estimated time 5 minutes

Board Action:‘ / Yes, action required

No, informational only

If Action, Board Motion Requested:

Redwood County Board of Commissioners to review, and provide direction to purchase
CyberForceQ SIEM (Security Information and Event Management) Logger.

Background Information:

This is required by MN BCA to have in place at our LEC to log all events for security
reasons. The purchase is through MNCCC in the amount of $28,435.29, and $23,435.29
yearly thereafter. We will also need to purchase a host server to house the data. | don't
anticipate this being over $17,000 as | am waiting for a quote.

Supporting Documents: / Attached lj None |:|

County Attorney Reviewed Information:

/ ompleted

|ln Progress Not applicable

Date Legal Request Submitted to County Attorney: 04-29-2025

Date Requestor Requires Review Completion: (05-14-2025

Administrators Comments:

Reviewed by Administrator: Yes

[P

** The deadline for submitting items is 4:30 p.m. Wednesday prior to a Tuesday board day **




CYBERFORCE

STATEMENT " Prepared For
OF WORK

Managed SIEM Services

March 27,2025

47911 Halyard Drive, Suite #110 John Kelly
Plymouth, MI 48170 Regional Sales Director
www.cyberforceq.com jkelly@cyberforceq.com
Office 248.837.1400 | Fax 248.837.1401 Phone: 248.837.1437



WHO WE ARE

CyberForcelQ has provided information security services for over 29 years. We architect
and implement quantifiable cybersecurity programs for organizations of all sizes - with
proven results. CyberForcel|Q provides a wide range of services to a diverse group of
organizations including government entities, public and private organizations, healthcare
entities, manufacturing enterprises, and educational organizations

Every organizationis unique, which is why we meet you where you are in your
cybersecurity journey, and tailor our solutions to your needs.

U
0

U
U

CyberForcelQ's key differentiators as a cybersecurity company are that we offer the
unique characteristics of our Collective, Customizable, Quantifiable and Tactical
operations. These differentiators are the factors which distinguish our services and brand
from others.

Proprietary and Confidential Statement of Work - Do Not Distribute



CJIS SIEM DEPLOYMENT OVERVIEW

CyberForcelQ solution provides a Managed SIEM service that includes the architecture,
design, and implementation of a SIEM technology deployed to meet CJIS requirements.
The service is designed to support organizations in establishing and maintaining a SIEM
environment that aligns with Criminal Justice Information Services (CJIS) security
policies.

In addition to deployment, the Managed SIEM service provides support to organizations on
their journey to achieve and demonstrate CJIS compliance. With comprehensive
dashboards and reporting capabilities, the service simplifies the process of validating and
presenting the organizational controls in place, ensuring clear visibility into security
measures and adherence to CJIS requirements.

SIEM DEPLOYMENT & MANAGEMENT
U

CyberForcelQ cybersecurity engineers provide end-to-end managed services for SIEM
technology, covering its design, implementation, and ongoing maintenance to meet the
standard requirements for CJIS Compliance.

SIEM Location On Client Premises

Vendor and Elastic Enterprise License provided by Client
Licensing

o] SIEM design, deployment and documentation

o] Log source onboarding and management

SIEM o[ 24x7 SIEM support through support cases or phone
Management e[] Minor upgrades & hotfixes

o] Custom log retention configuration

o] Dashboards & visualizations

HARDWARE REQUIREMENTS
Hostname Devu':e Hardware Operating Minimum CPU Minimum Minimum Required Ports
Function System
RAM Storage
Nodel Elastic VM Rocky 16 Cores 32GB | 10TB &100GB | 22,9200, 9300
Node RAM
Node2 Fleet VM Rocky 8 Cores 8 GB RAM 100 GB 22,8220
Node3 Kibana VM Rocky 8 Cores 8 GB RAM 100 GB 22,5601, 9200,
9300

Node 4 LogStash VM Rocky 16 Cores 8 GB RAM 100 GB Variable

Proprietary and Confidential Statement of Work - Do Not Distribute



CJIS SPECIFIC EVENT LOGGING & DASHBOARDS
L

CyberForcelQ will implement the event logging and dashboards for organizations to easily
demonstrate compliance with (CJISSECPOL) Policy Area 4: Accounting and Accountability
requirements and Minnesota BCA requirements 2.1.1& 2.1.3.

Implementation Plan

1.0 Inventory and onboard information systems that connect to, utilize, or synthesize
data from the FBI data base.
2.[1Validate the required information systems event logs are configured and parsed to
capture the required data defined in CJISSECPOL 5.4.1.1.1 Content:
a.[JDate and time of the event.
b.00The component of the information system (e.q., software component,
hardware component) where the event occurred.
c.[Type of event.
d.0User/subject identity.
e.[JOutcome (success or failure) of the event.
3.0Configure custom log retention policies to ensure in scope logs are retained to the
requirement of one year (BCA 2.1.3 L ogging requirement).
4.0Build the following dashboards to capture the Events as defined in CJISSECPOL
5.4.1.1Events:
o] Successful Log-on Attempts
e[ ] Failed log-on attempts
e[ ] Successful Actions by Privileged Accounts
o[] Create Permission User
o[ ] User Created
e[] File Permission Accessed
e[] User Permission Accessed
o] Permissions Changed File/Registry
o[] Create Permission User
o] Permissions User Right Assigned
o] Permissions Created Directory
o] Permissions Deleted Directory Service Object
o] Permissions User Account Changed
o] Successful Password Account Change
o] Permissions Deleted Directory Service Object- 2
o[} Permission Deleted User Right
o] Permissions Deleted User Account
o] Failed Actions by Privileged Accounts
o] Failed Password Account Changes

Proprietary and Confidential Statement of Work - Do Not Distribute



ROLES & ACCOUNTABILITY

To ensure successful deployment and ongoing management of the Managed SIEM service in
alignment with Criminal Justice Information Services (CJIS) compliance requirements, the

clientis responsible for fulfilling key obligations that support the implementation,

integration, and maintenance of the solution. These responsibilities ensure that the
necessary infrastructure, access controls, and governance measures are in place to
facilitate a secure and compliant environment.

CyberForcel0Q

SIEM Deployment &
Configuration

Client

Procurement and provisioning
of required hardware and
infrastructure

Collaborative

Technology architecture
and design

Documentation

Remote access and escorted
access

Tuning activities

24x7x365 support

Identity and Access
Management requirements and
integration

Process and procedure
development

System maintenance

Communication and feedback
to ensure effective services

Troubleshoot technology
issues

Dashboard and reporting
configuration

CJIS Data & System Inventory

Use case development

MINNESOTA CJIS USER GROUP

As part of the CJIS SIEM Service offering, CyberForcelQ will host quarterly user groups
meetings for Minnesota participants, focusing on CJIS compliance and cybersecurity
collaboration. Participants engage in structured discussions to address CJIS mandates,
implementation strategies, compliance verification methods, and proven strategies for
demonstrating adherence, fostering continuous improvement and accountability.

Proprietary and Confidential
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PERFORMANCE/SUPPORT STANDARDS AND CURE PROCESS

Performance Warranties: CyberforcelQ represents and warrants to the Client that the
services provided in this Statement of Work will meet the Performance Standards outlined
below. This warranty shall remain in effect for as long as the Operating Environment is not
exceeded, and for as long as the Client continues to receive CyberforcelQ

services. CyberforcelQ shall correct any failure to operate in accordance with the
performance warranty as detailed below. The performance warranty in this Exhibit isin
addition to the warranties provided in Section 5 of the MSA.

Performance Standards: The following Performance Standards apply as of the
commencement of operational readiness.

SIEM PERFORMANCE STANDARDS

Performance Reporting

Performance Standard Cure Process

Standard Period

All support tickets must receive an
initial response within 30 minutes | Weekly
of submission.

Support Request
Response Time

Subsequent reporting
period is within target

Failure to Perform: The parties agree that the following shall constitute a “Failure to
Perform”(a) CyberforcelQ’ failure to meet the Performance Standards listed above; (b)
CyberforcelQ's failure to achieve Acceptance Criteria outlined in the Statement of Work
and/or; (c)the Client’s failure to pay any sums due to CyberforcelQ when due.

Period to Cure: The parties agree that following written notification of a Failure to
Perform, the failing party shall have thirty (30) days from receipt of written notification to
cure the failure. If a party fails to cure the Failure to Perform within thirty (30) days of
written notification that party will be considered a “Sustained Failure to Perform”.

Rights and Remedies of the Client upon Sustained Failure to Perform by Cyberforce|Q:
Upon the occurrence of a Sustained Failure to Perform by CyberforcelQ, the Client shall be
entitled to: (a) declare this Statement of Work terminated in whole or in severable part; (b)
discontinue any services in this Statement of Work and receive a refund of any pre-paid

but unearned services fees.
0

Proprietary and Confidential Statement of Work - Do Not Distribute



SIEM SERVICES COST

This Statement of Work provides a price commitment with no option for the Client to
terminate for convenience. The term of engagement is a one-year agreement. The Client
agrees to remit payment to CyberForcelQ as detailed below:

Deliverable

CJIS SIEM Deployment and Management $12,500.00 Annual Management

$5,000.00 One Time Deployment Fee

Total Services Cost $17,500.00 One Year Services

Proprietary and Confidential Statement of Work - Do Not Distribute



CyberForce|Q LLC
Quote

From: John Kelley
CyberForce|Q LLC
47911 Halyard Road, Suite 110
Plymouth, MI 48170

(248) 837-1400
jkelley@cyberforceq.com

Prepared for: Paul Parsons
Redwood County, MN
403 South Mill Street
Redwood Falls, MN 56283
United States
(507) 637-4016
paul_p@redwoodcounty-mn.gov

Quantity Description Unit Price
1.00 Elastic SIEM - Enterprise Resource Unit - 64GB 10,935.29 10,935.29
Term: 12 Months
Subtotal: 10,935.29
Sales Tax: 0.00
Total: 10,935.29
Signature: Date:

Confidential Page 1 of 1 Thu 03/27/2025 4:07PM UTC-04



COST AND PAYMENT SCHEDULE

Prepared for: Paul Parsons
Redwood County, MN
403 South Mill Street
Redwood Falls, MN 56283

Description
SIEM Management & Deployment $17,500.00
Elastic Enterprise License $10,935.29

One Year Cost $28,435.29

Term of this agreement is a period of one year.
Payment due with in 15 days of signature.

Proprietary and Confidential Statement of Work - Do Not Distribute



ACKNOWLEDGEMENTS

¢[ICJIS compliance is the responsibility of the client.

e JAccess by CyberForcelQ personnel to systems containing CJl is to be conducted in
accordance with the Client’'s CJIS and remote access methods and policies.

e[ IClient is responsible for communicating the system and data inventory within the scope
of CJIS compliance.

o[IClient is required to grant escorted access to the CJIS environment as necessary for
the services provided in this Statement of Work.

¢[ISIEM management support requests are subject to a 30 Minute response time Service
Level Agreement. This SLA isin effect 24x7x365.

o1 The SIEM provided in this engagement is a service of Elastic and is subject to its
licensing, terms & conditions, and the underlying infrastructure on which it is deployed,
including but not limited to AWS GovCloud or other client-designated environments.

o[ IThe Parties will immediately notify one another, in writing, of any delay that could
impact the services. The notification should include the reasons for delay, the
consequences, and proposed corrective action(s). The party receiving a delay notice
shall respond within 7 calendar days.

o[IThe client will be required to maintain network infrastructure capable of supporting all
services within this engagement's scope.

e[ Services to meet Minnesota BCA requirements 2.1.2 " All computer systems (e.g.,
servers, desktops, laptops, smartphones), network equipment, and cloud
environments where CJl is accessed, transmitted, processed, or stored must be
logged and reviewed weekly for anomalies.” CyberForcelQ can provide this capability
through the GovSOC service capability under a separate SOW.

¢[] SIEM management support requests are subject to a 30 Minute response time Service
Level Agreement. This SLA isin effect 24x7x365.

Proprietary and Confidential Statement of Work - Do Not Distribute



(AT (I

e[] CyberForcelQ shall deliver to Client written progress reports on a weekly basis or at
other intervals as specified by Client’s Executive Director and/or project manager,
which shall contain a description of the current project status, specific reporting on
applicable milestones or other deadlines, and the work to be completed in the next
week. CyberForcel|Q shall also meet with the Client project leader and other
representatives if requested by Client, to discuss and report on the progress on the
Services and the status of the project.

e[ If there is any possibility of the work being delayed, CyberForcelQ must immediately
notify Client in writing of this possibility and will in doing so explain the reasons for and
the consequences of the potential delay, together with proposed action(s) that could
be taken to avoid or minimize this and other future potential delays.

e[ 1 Within seven business days of receiving the notification referred to in the preceding
paragraph, Client will notify the CyberForcelQ whether it agrees with the proposed
action and the consequences described by the CyberForcelQ. Such an expression of
agreement does not imply any acceptance by Client of the cause of the potential delay
and does not waive or otherwise affect any other rights vested in Client under the
Contract, or other rights or available remedies.

e[| The solution described in this document is based on CyberForcelQ's current
understanding of the client’s environment, business, and technical requirements. Any
changes could affect the project cost and/or schedule. Any timelines or dates in this
document are best estimates only.

e[| Mutually agreeable purchasing documents must be issued to CyberForcelQ before work
on this engagement may begin.

e[ ] CyberForcel|Q will invoice the client for the services upon execution of this Statement
of Work.

o] A signed Master Service Agreement by MnCCC.

Proprietary and Confidential Statement of Work - Do Not Distribute



ACCEPTED ON BEHALF OF ACCEPTED ON BEHALF OF
CYBERFORCEIQ LLC REDWOOD COUNTY
By: By:
Signature Signature
Print name of authorized signatory Print name of authorized signatory
Title Title
Date Date
ACCEPTED ON BEHALF OF
MNCCC APPROVED AS TO FORM
Redwood County Attorney’s Office
By' By: / m@f
. . Title: Assistaé/i Redwood County Attorney
Signature Sl 5.15.2025I

Print name of authorized signatory

Title

Date

Proprietary and Confidential
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UNDER ANY SERVICE AGREEMENT FOR INDIRECT C
EXEMPLARY, PUNITIVE OR SPECIAL DAMAGES



1'l.>  EITOrs ana Umissions LiaDmty insurance on an occur

liability for loss or damage due to an act, error, om
writh a minimum limit ner event of €32 00N NNO
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ii. Whether there is any knowledge if the MnCCC's Member's
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NMINNesoa Lounties LOmpUter Looperauve (MnuLy)

100 Empire Drive Suite 201
Caint Panl MK SE1N3

Plymouth, MI 48170
Fax: 248.837.1401
Email:

fire, theft, war, riot, embargoes or acts of civil or
provided the non-performing Party is without fault in

saig event. IMs Secton I15.1 snainr- ~
to pay Fees (or to any other obligation



152

The name and location for which the Assigned Employee
work:

25:



construed as a waiver or relingu
or rely upon such terms or righ

15.6 Modifications. No waiver, alt
the provisions of this Agreemer
unless in writing and signed b
Parties and, in the Case of any
of a Service Agreement, acceptea, executea, ana gelverea Dy LHQ ana the
Client through the Portal.






Hau Tenton

Signature

FTINL Naime Ol auLnoriLed signatory

FIINL riamie o1 duLnor

President MnCCC Board

Title Title o
05/29/2024 05/20/20:

Date
By: o

pytlan cawaras

LiSa . vereadiirni

Print name of authorized signatory

Print name of authorized signatory

ISSG Chair Executive Director
Title Title
5/23/2024 05/28/2024

Date

g1391s7
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REQUEST FOR BOARD ACTION

Requested Board Date: May 20, 2025 Originating Department:] Environmental
Preferred 2" Date:
Discussion Item: Presenter:] Nick B.

estimated time needed: | S minutes

Set hearing date - Petition to abandon tile

Board Action: / Yes, action required No, informational only

If Action, Board Motion Requested:

Set hearing date for June 3 at 9:00 a.m. for petition to abandon tile in County Ditch 70.

Background Information:

Landowner wishes to abandon old county tile on their property. The landowner is the Rosewood
Hutterian Brethren, Inc. The property is in the NW1/4 and NE1/4 of Section 20, Charlestown Twp.
The section of tile requested to be abandoned is on the upstream end of the tile branch. A section
further upstream was already abandoned in 2023.

Supporting Documents: / Attached None

County Attorney Reviewed Information: DCompleted EI In Progress I:INot applicable

Administrators Comments:

Reviewed by Administrator: / Yes \_|N0

** The deadline for submitting items is 4:30 p.m. Wednesday prior to a Tuesday board day **






























REQUEST FOR BOARD ACTION

Requested Board Date:| May 20, 2026 Originating Dept.:| Admin
Preferred 2" Date:
Discussion Item: Presenter:|Vicki K
Amendment to Service Contract estimated time |5 min
needed:
Board Action:‘ / Yes, action required No, informational only

If Action, Board Motion Requested:

Approve amendment to Service Contract for municipal solid waste and refuse removal
services with Sweetman Sanitation

Background Information:

Redwood County entered into an agreement for municipal solid waste and refuse removal
with R&E Sanitation on May 7, 2024 through May 1, 2029. R&E Sanitation was acquired
by Sweetman Sanitation on July 1, 2024. Sweetman is honoring the existing contract
under the same terms and conditions since its purchase of R&E; therefore, approval of the
amendment is necessary to ensure all parts of the original contract shall remain in full
force and effect.

Supporting Documents: ZI Attached lj None |:|

[
County Attorney Reviewed Information: lompleted |ln Progress Not applicable
Date Legal Request Submitted to County Attorney:

Date Requestor Requires Review Completion:

Administrators Comments:

Reviewed by Administrator: Yes ‘EINO

** The deadline for submitting items is 4:30 p.m. Wednesday prior to a Tuesday board day **




Amendment to Service Contract

This Amendment (“Amendment”) made and entered into this 18th day of May 2025 by and
between the County of Redwood (“County™) a political subdivision of the State of Minnesota
and Sweetman Sanitation (“Vendor”) located at 611 South Avenue West, Echo MN 56237.

WHEREAS, The County entered into a Service Contract with R&E Sanitation on May 7, 2024
to provide municipal solid waste and refuse removal services.

WHEREAS, R&E Sanitation was acquired by Sweetman Sanitation on July1, 2024.

WHEREAS, Sweetman Sanitation honored the existing contract under the same terms and
conditions since its purchase of R&E Sanitation.

WHEREAS, the Parties desire to amend the Contract so as to reflect Sweetman Sanitation as the
other contracting party.

WHEREAS, Section R.1.1 of the Contract provides that it may be amended provided that
amendment is reduced to writing and signed by an authorized representative of the Parties.

NOW, THEREFORE, in consideration of the mutual covenants contained herein and for good
and valuable consideration, the parties do agree as follows:

1. That Section A.1 shall be amended to reflect that the contract is by and between Redwood
County “County” and Sweetman Sanitation “Vendor.”

2. That Section G.1.1 shall be amended to reflect that all payments are to be issued to
Sweetman Sanitation at P.O. Box 81, Redwood Falls, MN 56283.

3. That all other provisions of the original Contract, except as amended herein, shall remain
in full force and effect.

Dated this day of May, 2025.
SWEETMAN SANITATION COUNTY OF REDWOOD

Rick Wakefield, Board Chair

Vicki Knobloch Kletscher, County Administrator
APPROVED AS TO FORM

Assistant Redwood County Attorney



