
 
 

 

 
 

REDWOOD FALLS, MINNESOTA 
Please Note: This agenda is subject to change due to Department Heads, Government Agencies, 
and the public bringing items forward between the posting of the agenda and the actual meeting 
time. All times listed below are approximate.  
 
 
8:30 a.m. 

 Call to Order: Pledge of Allegiance 
 Open Forum 
 Review and approve May 20th meeting agenda. 
 Identification of Conflict of Interest 
 Review and approve Consent Agenda: 

                                -May 6th Minutes 
                                -Bills                                 
 
8:30 a.m. 

 EMPLOYEE RECOGNITION   
1) Dennis Groebner- Commissioner- 10 years of Service with Redwood County 

 
8:30 a.m. 

 AUDITOR-TREASURER 
Jean Price 
1) Review and Approve the Consent Agenda 

- Cash Balance Report 
- Investment Summary 
- Budget Report: General Fund; Road and Bridge; Building; Human  
  Services; Ditch; Health; Debt Service; Insurance; Solid Waste; Soil and Water                         
Conservation District Fund 
-April 2025 Disbursements  

2) Confession of Judgment Acknowledgement  
3) Credit Card Approval 

 
8:40 a.m. 

 SHERIFF 
Jason Jacobson 
1) Purchase of Squad Computers 
2) Jail Population April 2025 
3) Opioid Settlement Grant Application to SWHHS 
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8:50 a.m. 

 ASSESSOR 
Jesse Jacobson 
1) Assessing Contracts for years 2026-2028 
2) Redwood Falls Assessing Contract 

 
9:00 a.m. 

 EXTENSION 
Stacy Johnson 

 
9:15 a.m. 

 ECONOMIC DEVELOPMENT 
Grady Holtberg 
1) EDA Project Updates 

 
9:30 a.m. 

 BREAK 
 
9:40 a.m. 

 PLUM CREEK PARK LIBRARY SYSTEM 
Elizabeth Hoffman 
1) Annual Update & Budget 

 
9:50 a.m. 

 TECHNOLOGY 
Paul Parsons 
1) Purchase of CyberForceQ Logger 

 
9:55 a.m. 

 DITCH AUTHORITY  
Nick Brozek 
1) Set Hearing Date- Petition to Abandon Tile CD 70 

 
10:00 a.m. 

 DRUG COURT 
Alison Salazar 
1) Budget Funding 

 
10:20 a.m. 

 ADMINISTRATION 
1) Sweetman Sanitation Amendment  
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Personnel Action Items: 

1) Recruitment Summary 
 
 
10:30 a.m. 

 CLOSED SESSION- Negotiations Strategies  
 

 
 
 
Commissioner Items: 
 

1) Board of Adjustment Member Appointment 
2)  

 
 
 
 
 
 
 
 
 
 
 
 
ADJOURN: 
 
**OPEN FORUM** 
OPEN FORUM PROCEDURES 

1. The open forum will be held at the beginning of the meeting. 
2. Those wishing to speak should sign up and indicate the topic at the beginning of the meeting. 
3. A maximum time of 20 minutes will be allowed for the open forum. 
4. A basic guide of three people per topic with a maximum of five minutes per person. 
5. Those speaking will state their name and address prior to speaking. 
6. Statements should be limited to the issues only. 
7.  
8. The Board retains the right to respond or not but may discuss the item. 
9. Personal/Personnel issues will not be heard or discussed. 

 



 
OFFICIAL NOTICES/ UPCOMING MEETINGS 

  
May 20th  8:30 a.m. Redwood County Board Meeting  Redwood County Government Center                    
    Board Room 
 
June 2nd  4:00 p.m.  6:00 p.m.  Redwood County Work Session  5 Year Road & Bridge Plan   
               Board Room 
 
June 3rd  8:30 a.m. Redwood County Board Meeting  Redwood County Government Center                    
    Board Room 
 
June 12th  8:00 a.m.  1:00 p.m.  AMC Spring District Meeting  Marshall Golf Club Marshall, MN  
 
June 17th  3:00 p.m. Redwood County Board Meeting  Redwood County Government Center                    
    Board Room 

June 17th  6:00 p.m. Redwood County Board of Equalization  Redwood County Government     
 Center Board Room 



 

 

 

 

 

 

 
 

 

 
 

  
  

General Fund $           117,525.27 
Building Fund $ 9,864.29 
Ditch Fund $          127,032.47 
Forfeited Tax Sale $                  38.72 
EDA $  163.88 
Road & Bridge Fund $                 1,153.36 
Insurance $                 627.48 

 
  

Vendor Name Amount 

  

  

Vendor Name Amount 

ALPHA WIRELESS COMMUNICATIONS CO 9,864.29 
AMERICAN SOLUTIONS FOR BUSINESS 5,615.03 
ASCENSUS 2,300.00 
BCL TELEVISING 3,071.00 



   
 

CHERRYROAD MEDIA 7,027.02
COLE PAPERS INC 3,810.28 
COUNTY OF YELLOW MEDICINE 24,004.43 
ELEMENT MATERIALS TECHNOLOGY ST 10,750.00 
FLEET SERVICES DIVISION-DEPT OF ADM 12,017.50 
G & R CONTROLS INC 10,337.25 
ISG 19,885.00 
LITZAU FARM DRAINAGE INC 76,108.08 
MAAS CONSTRUCTION CO 3,629.05 
MN DEPT OF TRANSPORTATION 4,186.96 
QUILL LLC 2,038.47 
REDWOOD COUNTY HISTORICAL SOC 20,000.00 
SMITH & JOHNSON 5,000.00 
SW MN REGIONAL PUBLIC SAFETY BOAR 5,000.00 
UNITED COMMUNITY ACTION PARTNERS 7,365.00 

41 Payments less than 2 0 0 0  13,427.67 

Final Total: 245,437.03 

 

 
 

 
 

 

 

 

 

 
 

 

 

 
 

 

 

 

 

 



   
 

 

 
 

 
 

 
 

 
 

 

 
 

 

 

 

 

 

 

 

 
  
  

 

 

 
 

 

Vendor Name Amount 

FARM-RITE EQUIPMENT OF WILLMAR INC 2,671.20 
KECK TREE SERVICE 47,540.00 
KERKHOFF PLUMBING & HEATING INC 3,610.00 
M-R SIGN CO INC 2,116.45 
MIDSTATES EQUIPMENT & SUPPLY INC 3,795.00 
NORTH CENTRAL INTERNATIONAL LLC 3,818.26 
SCHMIDT CONSTRUCTION INC 87,300.00 

  

  

  

  

  



   
 

TURBES AG SALES & SERVICE LLC 3,666.30
VALLEY EARTHWORKS INC 6,110.00 
WIDSETH SMITH NOLTING & ASSOCIATE 12,106.08 

48 Payments less than 2 0 0 0  20,840.72 

Final Total: 193,574.01 

 

 

 
 

 
 

 
 

 
 

 
 

 

 

 

 

 

 

 

 
  
 

 

 

 

  

  

  



   
 

 

 

 
 
 
 
 

 

 
 

 
 

 
 

 

 

  

 

 

 
 

 
 

 
 

 
 

 

 

 

  

  

  



__________________________________
Rick Wakefield, Chair
Board of County Commissioners

Attest: ____________________________
Vicki Kletscher
County Administrator
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REQUEST FOR BOARD ACTION

Requested Board Date: 
Preferred 2nd Date:

Originating Dept.:

Discussion Item: Presenter:

estimated time 
needed:

Board Action: Yes, action required No, informational only

If Action, Board Motion Requested:

Background Information:

In Progress Not applicableCounty Attorney Reviewed Information: Completed 
Date Legal Request Submitted to County Attorney:

Date Request r Requires Review Completion:

Administrators Comments: 

Reviewed by Administrator: Yes No

** The deadline for submitting items is 4:30 p.m. Wednesday prior to a Tuesday board day **

Supporting Documents: Attached None

.

5/20/25

Grady Holtberg

Provide updates to the board on current EDA projects including Broadband, Housing, and
childcare.

EDA

15 minutesUpdates from the most recent EDA
board meeting on 5/14/25
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47911 Halyard Drive, Suite #110
Plymouth, MI 48170
www.cyberforceq.com
Office 248.837.1400 | Fax 248.837.1401

John Kelly
Regional Sales Director

jkelly@cyberforceq.com
Phone: 248.837.1437



WHOWE ARE

CyberForce|Q has provided information security services for over 29 years. We architect 
and implement quantifiable cybersecurity programs for organizations of all sizes with 
proven results. CyberForce|Q provides a wide range of services to a diverse group of 
organizations including government entities, public and private organizations, healthcare 
entities, manufacturing enterprises, and educational organizations 

Every organization is unique, which is why we meet you where you are in your 
cybersecurity journey, and tailor our solutions to your needs.

unique characteristics of our Collective, Customizable, Quantifiable and Tactical 
operations. These differentiators are the factors which distinguish our services and brand
from others. 



CJIS SIEM DEPLOYMENT OVERVIEW

CyberForce|Q solution provides a Managed SIEM service that includes the architecture, 
design, and implementation of a SIEM technology deployed to meet CJIS requirements. 
The service is designed to support organizations in establishing and maintaining a SIEM 
environment that aligns with Criminal Justice Information Services (CJIS) security 
policies.

In addition to deployment, the Managed SIEM service provides support to organizations on 
their journey to achieve and demonstrate CJIS compliance. With comprehensive 
dashboards and reporting capabilities, the service simplifies the process of validating and 
presenting the organizational controls in place, ensuring clear visibility into security 
measures and adherence to CJIS requirements.

SIEM DEPLOYMENT &MANAGEMENT

CyberForce|Q cybersecurity engineers provide end-to-end managed services for SIEM 
technology, covering its design, implementation, and ongoing maintenance to meet the 
standard requirements for CJIS Compliance. 

SIEM Location On Client Premises 

Vendor and 
Licensing

Elastic Enterprise License provided by Client

SIEM 
Management

SIEM design, deployment and documentation
Log source onboarding and management
24x7 SIEM support through support cases or phone
Minor upgrades & hotfixes
Custom log retention configuration
Dashboards & visualizations

HARDWARE REQUIREMENTS

Hostname
Device 

Function
Hardware

Operating 
System

Minimum CPU Minimum 
RAM

Minimum 
Storage

Required Ports

Node1 Elastic 
Node

VM Rocky 16 Cores 32 GB 
RAM

10 TB & 100GB 22, 9200, 9300

Node2 Fleet VM Rocky 8 Cores 8 GB RAM 100 GB 22, 8220

Node3 Kibana VM Rocky 8 Cores 8 GB RAM 100 GB 22, 5601, 9200, 
9300

Node 4 LogStash VM Rocky 16 Cores 8 GB RAM 100 GB Variable



CJIS SPECIFIC EVENT LOGGING & DASHBOARDS

CyberForce|Q will implement the event logging and dashboards for organizations to easily 
demonstrate compliance with (CJISSECPOL) Policy Area 4: Accounting and Accountability 
requirements and Minnesota BCA requirements 2.1.1 & 2.1.3.

Implementation Plan 

1. Inventory and onboard information systems that connect to, utilize, or synthesize 
data from the FBI data base.

2. Validate the required information systems event logs are configured and parsed to 
capture the required data defined in CJISSECPOL 5.4.1.1.1 Content:

a. Date and time of the event. 
b. The component of the information system (e.g., software component, 

hardware component) where the event occurred. 
c. Type of event. 
d. User/subject identity. 
e. Outcome (success or failure) of the event.

3. Configure custom log retention policies to ensure in scope logs are retained to the 
requirement of one year (BCA 2.1.3 Logging requirement).

4. Build the following dashboards to capture the Events as defined in CJISSECPOL 
5.4.1.1 Events: 

Successful Log-on Attempts
Failed log-on attempts
Successful Actions by Privileged Accounts
Create Permission User
User Created
File Permission Accessed
User Permission Accessed
Permissions Changed File/Registry
Create Permission User
Permissions User Right Assigned
Permissions Created Directory
Permissions Deleted Directory Service Object
Permissions User Account Changed
Successful Password Account Change
Permissions Deleted Directory Service Object- 2
Permission Deleted User Right
Permissions Deleted User Account
Failed Actions by Privileged Accounts
Failed Password Account Changes



ROLES & ACCOUNTABILITY

To ensure successful deployment and ongoing management of the Managed SIEM service in 
alignment with Criminal Justice Information Services (CJIS) compliance requirements, the 
client is responsible for fulfilling key obligations that support the implementation, 
integration, and maintenance of the solution. These responsibilities ensure that the 
necessary infrastructure, access controls, and governance measures are in place to 
facilitate a secure and compliant environment.  

CyberForce|Q Client Collaborative

SIEM Deployment & 
Configuration

Procurement and provisioning 
of required hardware and 
infrastructure

Technology architecture 
and design

Documentation Remote access and escorted 
access Tuning activities

24x7x365 support  
Identity and Access 
Management requirements and 
integration

Process and procedure 
development  

System maintenance Communication and feedback 
to ensure effective services

Troubleshoot technology 
issues

Dashboard and reporting 
configuration  CJIS Data & System Inventory Use case development

MINNESOTA CJIS USER GROUP

As part of the CJIS SIEM Service offering, CyberForce|Q will host quarterly user groups
meetings for Minnesota participants, focusing on CJIS compliance and cybersecurity 
collaboration. Participants engage in structured discussions to address CJIS mandates, 
implementation strategies, compliance verification methods, and proven strategies for 
demonstrating adherence, fostering continuous improvement and accountability.



PERFORMANCE/SUPPORT STANDARDS AND CURE PROCESS

Performance Warranties: Cyberforce|Q represents and warrants to the Client that the 
services provided in this Statement of Work will meet the Performance Standards outlined 
below. This warranty shall remain in effect for as long as the Operating Environment is not 
exceeded, and for as long as the Client continues to receive Cyberforce|Q 
services. Cyberforce|Q shall correct any failure to operate in accordance with the 
performance warranty as detailed below. The performance warranty in this Exhibit is in 
addition to the warranties provided in Section 5 of the MSA.

Performance Standards: The following Performance Standards apply as of the 
commencement of operational readiness.

SIEM PERFORMANCE STANDARDS

Performance 
Standard Performance Standard Reporting 

Period Cure Process

Support Request 
Response Time

All support tickets must receive an 
initial response within 30 minutes 
of submission. 

Weekly Subsequent reporting 
period is within target

Failure to Perform: Failure to 
Perform

and/or; (c) the Client

Period to Cure: The parties agree that following written notification of a Failure to 
Perform, the failing party shall have thirty (30) days from receipt of written notification to 
cure the failure. If a party fails to cure the Failure to Perform within thirty (30) days of 

Sustained Failure to Perform

Rights and Remedies of the Client upon Sustained Failure to Perform by Cyberforce|Q:
Upon the occurrence of a Sustained Failure to Perform by Cyberforce|Q, the Client shall be 
entitled to: (a) declare this Statement of Work terminated in whole or in severable part; (b) 
discontinue any services in this Statement of Work and receive a refund of any pre-paid 
but unearned services fees.



SIEM SERVICES COST

This Statement of Work provides a price commitment with no option for the Client to 
terminate for convenience. The term of engagement is a one-year agreement. The Client
agrees to remit payment to CyberForce|Q as detailed below:

Deliverable Cost

CJIS SIEM Deployment and Management $12,500.00 Annual Management
$5,000.00 One Time Deployment Fee

Total Services Cost $17,500.00 One Year Services



Quantity Description Unit Price Ext. Price

1.00 Elastic SIEM - Enterprise Resource Unit - 64GB
Term: 12 Months

10,935.29 10,935.29

Subtotal: 10,935.29

Sales Tax: 0.00

Total: 10,935.29

Signature:_____________________________________________ Date: ___________________

CyberForce|Q  LLC
Quote

From: John Kelley
CyberForce|Q  LLC
47911 Halyard Road, Suite 110
Plymouth, MI 48170

(248) 837-1400
jkelley@cyberforceq.com

Prepared for: Paul Parsons
Redwood County, MN
403 South Mill Street
Redwood Falls, MN 56283
United States
(507) 637-4016
paul_p@redwoodcounty-mn.gov

Confidential Page 1 of 1 Thu 03/27/2025 4:07PM UTC-04



COST AND PAYMENT SCHEDULE

Prepared for: Paul Parsons
Redwood County, MN
403 South Mill Street
Redwood Falls, MN 56283

Description Cost 

SIEM Management & Deployment $17,500.00

Elastic Enterprise License $10,935.29

One Year Cost $28,435.29

Term of this agreement is a period of one year.
Payment due with in 15 days of signature.



ACKNOWLEDGEMENTS

CJIS compliance is the responsibility of the client. 

Access by CyberForce|Q personnel to systems containing CJI is to be conducted in 
CJIS and remote access methods and policies.

Client is responsible for communicating the system and data inventory within the scope 
of CJIS compliance.

Client is required to grant escorted access to the CJIS environment as necessary for 
the services provided in this Statement of Work.

SIEM management support requests are subject to a 30 Minute response time Service 
Level Agreement. This SLA is in effect 24x7x365.

The SIEM provided in this engagement is a service of Elastic and is subject to its 
licensing, terms & conditions, and the underlying infrastructure on which it is deployed, 
including but not limited to AWS GovCloud or other client-designated environments.

The Parties will immediately notify one another, in writing, of any delay that could 
impact the services. The notification should include the reasons for delay, the 
consequences, and proposed corrective action(s).   The party receiving a delay notice 
shall respond within 7 calendar days.  

The client will be required to maintain network infrastructure capable of supporting all 
services within this engagement's scope.

servers, desktops, laptops, smartphones), network equipment, and cloud 
environments where CJI is accessed, transmitted, processed, or stored must be 
logged and reviewed weekly
through the GovSOC service capability under a separate SOW. 

SIEM management support requests are subject to a 30 Minute response time Service 
Level Agreement. This SLA is in effect 24x7x365.



CyberForce|Q shall deliver to Client written progress reports on a weekly basis or at 

which shall contain a description of the current project status, specific reporting on
applicable milestones or other deadlines, and the work to be completed in the next 
week. CyberForce|Q shall also meet with the Client project leader and other 
representatives if requested by Client, to discuss and report on the progress on the 
Services and the status of the project.

If there is any possibility of the work being delayed, CyberForce|Q must immediately 
notify Client in writing of this possibility and will in doing so explain the reasons for and 
the consequences of the potential delay, together with proposed action(s) that could 
be taken to avoid or minimize this and other future potential delays.

Within seven business days of receiving the notification referred to in the preceding 
paragraph, Client will notify the CyberForce|Q whether it agrees with the proposed 
action and the consequences described by the CyberForce|Q. Such an expression of 
agreement does not imply any acceptance by Client of the cause of the potential delay 
and does not waive or otherwise affect any other rights vested in Client under the 
Contract, or other rights or available remedies.

changes could affect the project cost and/or schedule. Any timelines or dates in this 
document are best estimates only.

Mutually agreeable purchasing documents must be issued to CyberForce|Q before work 
on this engagement may begin.

CyberForce|Q will invoice the client for the services upon execution of this Statement 
of Work.

A signed Master Service Agreement by MnCCC. 



ACCEPTED ON BEHALF OF 
CYBERFORCE|Q LLC

ACCEPTED ON BEHALF OF 
REDWOOD COUNTY

By:

Signature

By:

Signature

Print name of authorized signatory Print name of authorized signatory

Title Title

Date Date

ACCEPTED ON BEHALF OF 
MNCCC

By:

Signature

Print name of authorized signatory

Title

Date

5.15.2025






























































